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SPECIAL SCHOOL BOARD MEETING 
Board / Administrative Retreat 

 
Tuesday, March 31, 2015 – 6:00 PM 

Curtiss Truck Stop Board Room 
 

1. Call to order / Roll call 

2. Notice of Posting 

3. Designate Record Keeper 

4. Review/Discuss: 
4.01 Review / Discuss Process and Model for Operational Expectations 
4.02 Review / Discuss Board Priorities for Superintendent / Administrative Staff 
4.03 Review / Discuss Process and Procedures for Setting Priorities for 

Superintendent / Administrative Staff 

5. Adjourn 

 

This is a goal setting work session with the Board of Education and Administrative Staff.  
A quorum of the Board of Education will be present, although there will be no official 
action of the BOE at this meeting.  Any drafts of procedures, goals and/or objectives will 
be posted and acted upon at a regularly scheduled meeting. 
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